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Rethink the system where we keep plastics at the highest 

possible value and where we do not pollute our oceans, 

our rivers, land and air.

A vision to address the problem

• Take into account the entire value 

chain

• Identify strategic intervention points

• Consider chemicals, and keep 

chemicals of concern away from 

plastics

• Involve all actors of the value chain

• Apply a lifecycle approach



3

The systemic and value chain perspective

1. Know key hotspots
Most impactful polymers and products, life 

cycle stages, pathways and fates, impact 

categories, geography…

5. Reach common goals
Resource efficiency, circular 

economy, reduction of pollution and 

impacts, and improve prosperity…

3. Coordinate
All actors of the value chain while prioritizing 

leverage areas: government, companies, research 

institutions, waste sector, finance sector, 

consumers

2. Generate holistic solutions
Upstream (design and production), midstream

(consumption and reuse) and downstream

(disposal and recycling), not missing hotspots

or creating trade-offs4. Prioritize actions
Based on potential impacts, and

feasibility of implementation
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UNEP-IUCN National Guidance for Plastic 

Pollution Hotspotting and Actions

A methodological framework and guidance for countries to : 

1. Identify key hotspots* towards the most relevant plastic polymers, 
products, and pathways leaking into the marine environment, as well 
as associated impacts

2. Prioritize key areas of intervention relevant for the country, with key 
stakeholders along the plastics value chain

3. Support government converging towards instruments to implement 
the interventions

*The definition of hotspots is related to the magnitude of the leakage as well as on potential impacts (in a 
qualitative way in order to avoid potential trade-offs when adopting solutions only solving part of the 
problems)
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Available materials

Guidance 
Report

9 modules Each module 
consists of a  
PPT + XLS tools
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Timeline 

Aug. 2019: Draft guidance for review

Sep. 2019 – 2020: Pilot test in countries and cities

Jan. – Feb. 2020: Guidance revised and published

Nov. 2020: Initial stories from the pilots available

Dec. 2020: Online platform available (guidance, tool, data, case 
studies)
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